Project Status Report Glossary

Last Update
Status|

Last Update indicates the date the the report w as last updated by Capitol Projects Management (CPM)

Status Column indicates if the project is running smooth, in trouble, critical or aw aiting Warranty Inspection
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Status OK: Project running on schedule w ith no significant problems

Status Troubled: Project with schedule / budget / major w ork problems

Status Critical: Project with critical problems / potential for legal activity / in legal activity

Pending Warranty Inspection

Project Identification Column identifies the project Name and Location

Project Cost Column indicates the Total Project Cost

Project Status Column indicates the phase that the project is currently in and approximate % complete

of that phase

Project is in the Pre-Planning Phase

Project is in the Design Phase

Project is in the Bid Phase

Project is in the Construction Phase

Project is in the Close-Out Phase

Projects Next Critical Milestone (listed below )

Project is projected to be delivered for use by the Agency on this date

State Building Commission Approval Date
Designer Notice To Proceed

Bid Date

Contractor Notice To Proceed

Required Substantial Completion

Y ear End Warranty

CPM Project Manager for Agency

CPM Construction Administrator for Agency

Links to an overview of issues on troubled or critical projects

Links to a project schedule



Department of Environment and Gonservation Project Status Report

Last Update 10/13/03
[Status | | Project kientification || Project Cost | Progress Status
Pre- Design Bid Construction Close-Out Next Critical Projected
Planning Milestone Delivery Date

. 126/048-01-03 Harrison Bay SWR PInt Rplcmnt 1,020,000 I 10/21/03 DNTP 04/04/05
Schedule

] 1261089-01-03  Meeman Shelby Swr Rplemnt 990,000 10/21/03 DNTP  05/04/05
Schedule

. 126/009-01-03 Big Ridge Water System Upgrade 495,000 I 04/22/04 BID 03/01/05
Schedule

[[] 126/092-0202  Tim's Ford Sewer Plant 1,480,000 ] ON HOLD

. 126/030-01-03 Cumberland Mtn Swr Pint Rplcmnt 1,730,000 I 11/17/03 DNT 04/01/05
Schedule

. 126/012-01-98 Bledsoe Creek - Campgrnd Upgrd 228,000 I 03/19/04 BID 12/03/04
Schedule

D 126/075-01-99  Paris Landing - Upgrade Kitchen 460,000 I ON HOLD

[[] 126/075-01-02  Alex Haley Home - Interpretative cntr 30,000 | ON HOLD

D 160/023-01-94B Halbrook Hotel - Interior Renovation 253,000 ON HOLD

. 126/057-01-02 Natchez Trace - Cabin Repairs 1,690,000 01/15/04 BID 12/08/04
Schedule

| Legend |

. Status OK: Project running on schedule with no significant problems SBC SBC Approval Date DNTP Designer Notice To Proceed Projact Manager

D Status Troubled: Project with schedule / budget / major work problems PDD Projected Delivery Date  CNTP Contractor Notice To Proceed Hugh Gaston

. Status Critical: Project with critical problems / potential for legal activity / in legal activity RSC Required Substantial ~ YEW Year End Warranty

. Pending Warranty Inspection



Department of Environment and Gonservation Project Status Report

Last Update 10/13/03
[Status || Project Identification || Project Cost | Progress Status
Pre- Design Bid Construction Close-Out Next Critical Projected
Planning Milestone Delivery Date

[ 1261027-01-02  Cove Lake - ADA Compliance 770,000 10/22/03 BID 08/15/04
Schedule

D 160/023-01-94A Halbrook Hotel - Demolition 68,00 ON HOLD

. 126/075-01-02 Paris Landing - Marina Upgrd Ph 1 2,150,000 05/15/04 RSC 07/16/04
Schedule

. 126/027-02-01 Cove Lake - Pool Upgrade 1,044,000 11/09/03 RSC 11/18/03
Schedule

. 126/018-01-01 Edgar Evans - ADA Compliance 495,000 10/29/03 RSC 12/20/03
Schedule

. 126/036-01-02 Fall Creek Falls - Replace Cabin 103,600 10/20/03 RSC 12/16/03
Schedule

. 126/075-01-00 Paris Landing - ADA Improvements 400,000 11/22/03 YEW

. 126/110-01-98 Hiwassee - Visitor Center/Office 415,000 7/22/04 YEW

. 126/036-01-00C Fall Creek Falls - Youth Camps 186,000 8/06/04 YEW

[l 126/036-01-008 Fall Creek Falls - Youth Camps 186,000 08/06/04 YEW

. 126/075-02-00 Paris Landing - Irrigation Upgrade 1, 050,000 12/12/04 YEW

| Legend |
. Status OK: Project running on schedule with no significant problems SBC SBC Approval Date DNTP Designer Notice To Proceed Projact Manager
D Status Troubled: Project with schedule / budget / major work problems PDD Projected Delivery Date CNTP Contractor Notice To Proceed Hugh Gaston

. Status Critical: Project with critical problems / potential for legal activity / in legal activity RSC Required Substantial ~ YEW Year End Warranty

. Pending Warranty Inspection
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